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FUND BALANCE



Employee Benefit Reserve (compensated absences) $100,000 

   Retirement Contribution Reserve (Employees’ Retirement)  $988,000

  Teachers’ Retirement Contribution Reserve $136,561

Unemployment Insurance Reserve $75,000

Capital Reserve (for future capital project) $1,650,000

Bus purchase Capital Reserve $500,000

   Liability Insurance Reserve (possible uninsured losses) $150,000

   Property Insurance Reserve $150,000 (possible property losses) $150,000

   Repair Reserve $300,000

   Workers Compensation Reserve (for self-insurance) $125,000

TOTAL RESERVES  $4,174,561

Fund Balance Reserves
as of June 30, 2021



Total Reserves (previous slide)  $4,174,561 

   Appropriated Fund Balance 
(to reduce tax levy)

 $1,323,386

  Reserve for Encumbrances  $83,870

Unappropriated Fund Balance  $3,520,032

TOTAL FUND BALANCE  $9,101,849 

Fund Balance Overview
as of June 30, 2021



APPROPRIATIONS 
FORECAST



Appropriations Forecast



Galway’s Financial Condition 

Today: FISCALLY STABLE

Goal: SUSTAINABLE STABILITY
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Health Insurance, Retirement, Retiree Benefits

Employee Benefits

Fuel, devices, equipment, services

Federal Funds

Supply Costs

Long Term impacts

Factors Impacting Budget

Expenditures associated with COVID

COVID Expense



NEXT STEP...



January Meeting:  
Budget Goal Development


